DELAWARE COUNTY WORKFORCE DEVELOPMENT BOARD
GENERAL MEMBERSHIP MEETING
September 10, 2026
8:30 am at Delaware County Offices
2 West Baltimore Ave, Suite 210, Media

AGENDA
Call to Order/Pledge of Allegiance Mr. Rick Durante
Roll Call Ms. Cathy Baselice
Approval of June 2025 Minutes Mr. Rick Durante
Remarks from County Council Dr. Monica Taylor, Chair, Delaware County
Council
Director’s Report Ms. Kate McGeever

e Board Votes Needed:

e PY26 contracts:
o Business Interface $50,000 for 6-month follow-up
o BEPto Chamber $135,000 for 24 months of employer events
o VEPto EDSI $70,000 for 9.5 months of career advisor

e Documents:
o PY26 Limited English Proficiency Plan
o PY26 Policy Manual

e County Assistance Office Update Ms. Makeda Hudson
Chair’s Report Mr. Rick Durante
Treasurer’s Report Mr. John Sanchez

e PY25 Final Budget

Board Committee Reports

e Business Services Committee Update Mr. Eric Bennug

e Youth Committee Update Ms. Cathy Cardillo
e Planning Committee Update Mr. Bill Tyson

e Service Delivery Committee Update Mr. Bill Adams

o WIOA Performance Negotiations- Vote Needed

PA CareerLink® Report Ms. KayLynn Hamilton
Ms. Melinda Hines
Mr. Darrell Thompson

Adjournment
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DCWDB Meeting Minutes June 11, 2026

Delaware County Workforce Development Board
General Membership Meeting Minutes
Penn State Brandywine
June 11, 2026

DCWDB Members Attended: Bill Adams, Eric Bennung, Laura Goodrich Cairns, Cathy Cardillo,
Mike Dopkin, Colleen Duran, Rick Durante, Carole Fossity, Adam Gattuso, Makeda Hudson, Karen
Kozachyn, Trish McFarland, Mike Ranck, John Sanchez, Edessa Snyder, and Bill Tyson.

Guests & Staff: Kristen Davis, Melody Hackett, Melinda Hines, Kaylynn Hamilton, Meghan Miele,
Darrell Thompson, Emerald Williams, Laura Zales, Allison Barksdale, Cathy Baselice, Dawn
Berardinelli, Monica Jennings, Lisa Jewett, Jenn Kacimi, Kate McGeever, Tatiana Moskatova, and
Kim Robinson.

Welcome:
e Meeting was called to order at 8:34 am by DCWDB Chair, Rick Durante.
e Dr. Marilyn J. Wells, Penn State Brandywine Regional Chancellor offered a warm welcome,
highlighted various degree programs, summer camp info and noted that their 60"
anniversary of serving Delaware County will occur in 2027.

Approval of Minutes: Rick Durante called for a motion to approve the March 19, 2026 meeting
minutes. Motion made by Cathy Cardillo, seconded by Karen Kozachyn, and unanimously
approved.

Remarks from County Council, Dr. Monica Taylor:
e Dr. Taylor had a conflict and was unable to attend.

Director’s Report, Kate McGeever:

o Presented history of federal funding allocations to Delaware County. PA’s share of federal
dollars has been shrinking as the relative population declines. Delaware County’s portion
of PAfunds is also lower due to low employment rate.

e Policy language updates were made with a motion to approve from Cathy Cardillo,
seconded by Trish McFarland and allin favor.

e lLaura Goodrich-Cairns presented information on the Greater Philadelphia Growth
Partnership which is designed to encourage economic growth.

Chair’s Report, Rick Durante:
e Shared avideo of the PWDA Governor’s Award winners.

Treasurer’s Report, John Sanchez:



e Budget details begin on page 26 of the board book. John appreciated the thorough work
involved in developing a balanced budget.

o A motion to approve the PY26 budget was made by John Sanchez, seconded by
Makeda Hudson, unanimously approved with Karen Kozachyn abstaining.

o For PY26 contracts, a motion was made by Bill Adams, seconded by Cathy Cardillo
and unanimously approved with Karen Kozachyn abstaining.

o WIOA ADW Career Services contract motion was made by John Sanchez, seconded
by Cathy Cardillo and unanimously approved with Karen Kozachyn abstaining.

Board Committee Reports:
e Eric Bennung, Employer Services Committee:
o Outstanding success stories can be found in the board book beginning on page 36.
o Quarter 3 had fifteen new employers with a large number in healthcare.
o March 25 job fair was a success, yielding seven direct hires.
o BEP s exceeding goals in the youth area.
e Cathy Cardillo, Youth Committee:
o Summer is a busy time for youth and recruiting by providers. Further information
can be found in the board book beginning on page 44.
e Bill Tyson, Planning Committee:
o Read the goals and more, starting on page 50 of the board book.
e Bill Adams, Service Delivery Committee:
o IBEW will host a career night for building, trades and apprentice programsin
December. The last event held in 2025 was highly successful with 300 attendees.
o Last meeting was all good; details can be found beginning on page 54 of the board
book.

PA CareerLink® Report:
e Kaylynn Hamilton, One-Stop Operator:

o Delaware County recently update the MOU for PA CareerLink® mandated by WIOA
legislation cover a 3-year timespan for partners providing services.

e Melinda Hines, Site Administrator, Media:

o Shared a success story for an ex-marine that involved leadership from the PA
CareerLink® team proving that it takes more than funding and training to guide an
individual to success.

e Darrell Thompson, Site Administrator, Chester:

o Announced that PA CareerLink® locations in Delaware County will host a Career
Awareness Day on September 17. Anticipating the Health Department and Vital
Statistics to participate again. When available, flyers will be sent to all board
members to attend this event.

Meeting Adjourned:
e With thanks to all guests and presenters, Rick requested a motion to adjourn the meeting at
9:50am. Motion made by Bill Adams and seconded by Cathy Cardillo.

Minutes submitted by: Cathy Baselice
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Delaware County Profile

|

August 2026
Unemployment Rate, Jan 2021 to Jul 2026
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Unemployment R ate 33% ae%
Labor Force a8, yo0a 6,651,000
Emgloyed 200,400 6,300,000
Unemployed 10,300 261,000

Mptes: Cumant month's data are prefiminary. Data are seasonally adjusted.

Unemployment Compensation Exhaustees
Aug 2025 to Jul 2026 Volume Percent of Total

e vcmary GG or [GH e

Matural Resources and Mining 0.0% 1.0%
Construction 31[! E,EDEI T5% a.0%
Maruacturing 270 0.840 2.5% 12.0%
Trade, Transportation, and Ltities 630 17,190 15.0% 20.5%
Information an 1,550 20% 20%
Financial Activities 280 4 600 T0% 55%
Professional and Business Services &80 16.550 210% 200%
Education and Health Services 1.250 16.230 300% 18.5%
Lesure and Hospitality 200 5.800 T0% 7%
Other Senvices 130 2370 30% X1
Public Adminstration an E0D 0.5% 1.0%
Unclassified Industry a0 580 0.5% 05%
Total 4200 83,150 100% 100%

Note: Perosniages less inan 0.5% wil D disprayed 3 D.0%.
Source: PENnsyIvania LNempioyment COmpensation System

Top 10 Employers by Employment in Q1 of 2026

2024 Population
Demographic P&
Total Population 570,222 13,018,630
Female 208623 6.600.138
Male 280,599 G.418 500
Population by Race
White G32% T45%
Black 2% 10.5%
Other 14.6% 14.9%
Hispanic Ongin {3l races) 5.0% 8T%
Population by Age
Ages0to 17 o 204%
Ages 18 to 24 2.8% 9.0%
Apges 25 to 34 12.8% 130%
Apges 35 to 44 13.2% 126%
Apes 45 to 54 11.8% 11.8%
Ages 55 to 64 132% 136%
Ages @5to T4 10.4% 11.4%
Apges 75 and Odder T1% 81%
Median Ag= 381 408
Soume LS. CENBUS § Year Estimas 2020-2024 (Tabies: DPOS and BA1001)
Online Job Postings P&
July 2025 10,831 204,561
July 2025 12,089 307878
Annual Percent Change 2% -3.7%
Annual Volume Change -1,108 -11.415
Source: The Conference Board - LighiCast - Help Wanted OnLine ™
2024 Veterans PA
Total Veterans 22,085 632,183
Veteran Median income S54.442 0710
Mon-Veteran Median Income 845771 541,158
Veteran Unemployment Rate 4.7% 40%
MNon-\Veteran Unemployment Rate 7.0% 53%
Spunce: LS. Census 5 Year Estimate 2020-2024 (Table: S2101)
2024 Resident Income P&
Per Capita Income 535,004 570878
Total Personal Incoms (in thousands) 340760 740 3024 370837
Total Eamings (in thousands) 330306454  FOOT 446002
Total Dividends/interestRent (in thousands) §10.8B4526 $176.152.838
Tatal Transfer Payments {in thousands) $8.388, 780  §180 779807

Villanova University
The Boeing Company
Delaware County
Wawa Inc
SAP of America Inc
United Parcel Service Inc
Federal Govemment
Giant Food Stores LLC
Upper Darby School District
Riddle Memaorial Hospital

Source: Bureau of Economic Analysis

Source: Quarterty Census of Employment and Wages
Center for Workforce Information & Analysis



Delaware County Profile August 2026

Guarterly Census of Employment and Wages, 2025 Annual Averages

Estab. Employment Employment % Wages
MAICS MAICS Description LG PA PA PA
Total, AN Industries 14501 100 219221 603321 1000%  100.0% $4.852 574,208
11 Agriculture, Forestry, Fishing and Hunting 15 010 105 28578 DD% 0.5% 35428 4T ETG
21 Mining, Cuamying. and Ol & Gas 4 006 47 20334 D.0% 0% 42,570 5113008
22 Utiities 32 072 aos Maop D4% 08% 181,317 126,101
23  Construction 1388 125 12,383 273,802 ET% 45% 93370 B3
31-33  Manufacturing ME 042 12,547 557,772 BT% 22% 111,241 5B0.784
42 Wholssals Trade 506 074 5,828 2168493 2T% 18% $105,128 5105,350
4445 Retail Trade 1,537 i1 236820 587,847 10.8% 7% 130,168 $38.635
4342  Transportation and Warehousing 374 087 11,032 350,818 0% 58% 384,508 563462
51  Information 227 052 2007 93,640 D8% 15% $126,850 §135574
52  Finance and Insurance 94 0E7 8,833 274778 4.0% 45% §106,298 5131470
53 Real Estate and Rental and Leasing 536 147 2 858 47,589 1.3% 1.1% F104.564 STE415
% Professional and Technical Senvices 1728 066 9470 396,118 4.3% 6.5% $122,866 §128.805
55 Management of Companies and Enterprises 1|e 134 7120 147,222 32% 24% 5217805 5162067
55 Administrative and Waste Senices 330 102 11.0M 299,199 1% 49% »|eaT 562821
61  Bducational Services 412 138 24238 426,218 114% B2% 80,401 571,285
62  Health Care and Social Assistance 238 111 47,867 1,185,897 21.8% 19.8% 056,782 568,611
71 Ars, Entertainment, and Recreation 242 11 4318 107,278 20% 18% M0 $46,852
72  Accommodation and Food Services 1,159 107 13,250 433,913 B3% 7% $26.580 526,244
B1  Other Services (Except Public Administration) 1500 121 9,093 207425 4.1% 4% 6,250 T 06T
B2 Public Administration 122 082 7.058 238,740 32% 8% e0M 57384
Total, Suppressad Local Industries ] 0 D.0%
Company Ownership
Total, All Cwmership 14501 100 218,221 6,053.211 1000%  1000% §r4.E52 $74,308
Private Cwnership 14,170 1.00 185,453 5,375,500 B3.2% 3BE% 574815 §74.383
Federal Cwnership 65 054 1,870 100,885 08 1.7% 5114657 303470
State Cwmership 28 048 2,137 128,720 1.0% 21% 570024 $77.530
Local Ownership 23 1 108,656 447 845 0% 74% 560,662 T ATE

Motes: "Estab."-Estabilshments. 'Le-[Location Guotiant) is the percent of county employment by sactor divided by the parcent of PA's employment by sactor.

Occupational Wages, 2025 Annual Averages

Emntry-Level Wage Average Wapge
S0C Code Major Occupational Group PA PA
00-D0DD  Total, All Occupations 531,830 531,780 $67.400 565,730
110000 Management $70.620 506,730 142010 5133800
130000 Business & Financial Operations 355,720 552,070 F05.830 380 550
150000 Computer & Mathematical $52,040 380,770 $110,360 $105,580
170000 Architecture & Engineering 571,400 532,100 5116,240 588,360
180000 Life, Physical, & Social Science 558,810 $53.800 00,730 384,370
210000 Community & Social Senvice 340,000 538,850 $50.240 357440
230000 Legal $63,180 $55,840 5138130 $127,170
250000 Educational Instruction & Library 536,750 $35,120 59,300 568,520
270000 Arts, Design, Entertainment, Sports, & Media 330,040 535,380 F72,880 367,740
280000 Healthcare Practitioners & Technical 350,740 550,030 07400 590,880
3140000 Healthcare Suppaort $28.020 527510 $35.440 536430
330000 Protective Service 333,080 $32,660 361,000 358,320
350000 Food Preparation & Serving Related $25.250 523,100 $30,600 534,380
3740000 Building & Grounds Cleaning & Maintenance 531,530 528,450 1,620 538,660
380000 Personal Care & Senvice 325,380 524,400 0,030 338420
410000 Sales & Related $28.280 528,850 $53.620 551,010
430000 Office & Administrative Support F35410 534,100 351,780 0,740
450000 Farming, Fishing, & Forestry 531,320 328210 44,400 342,400
470000 Construction & Extraction 346,870 342730 $73.700 360,410
480000  Imstallation, Maintenance, & Repair 342240 40,620 365,770 361,750
510000 Production F37.040 §35,280 $61,750 551,330
530000 Transportation & Material Moving 532,630 $31.880 $40.780 347050
Mote: "ND' represents Non-Discinsate Information, w., | Fennsylvania
::?‘“ Department of Labor & Industry
Celar 4o Workorce Inlcimalion & Arakss

Email: workforceinfoi@pagoy  Phone: 877-SWF-DATA



Limited English Proficiency Plan 2026

Language Spoken at Home by Ability to Speak English for the Population 18 Years and Over

Census Data 2024

Census Data 2023

Speak | Percent Speak | Percent
Total | Percent | English who Total | Percent | English who
less speak less speak
than English than English
“very less “very less
well” than well” than
“very “very
well” well”
Population 18 | 437,294 (X) 19,134 4.4% 429,181 (X) 16,429 3.8%
years old and
over
Speak only 391,054 | 89.4% X) (X) 382,558 | 89.1% (X) (X)
English
Speak a 46,240 10.6% | 19,423 | 41.4% 46,623 10.7% 16,429 35.2%.
language other
than English
Spanish 8,334 1.9% 2,998 36.0% 10,133 2.4% 2,476 24.4%
Other 37,906 8.7% 16,136 | 42.6% 36,490 8.5% 13,953 38.2%
languages
Yoruba, Twi,
Igbo, or other 2,005 0.5% 651 32.5% 6,726 1.6% 3,027 45%

languages of
Western Africa

Key Observations:

Spanish Group Changes: The Spanish-speaking population aged 18 and over fell by 1,799
people. However, those who speak English "less than very well" rose by 522 (an 11.6%
increase). The proportion of Spanish speakers who struggle with English jumped significantly
from 24.4% last year to 36.0% this year.

Other Groups Stability: All other non-English speaking groups remained stable, with an

average of 8.7% speaking English "less than very well.

LEP Plan Thresholds: The 2026 LEP Plan identifies four languages with over 1,000 adults who
speak English “less than very well”: Spanish, Chinese, Viethamese, and Bengali. Viethamese
and Bengali newly crossed the 1,000-person threshold. Yoruba, Twi, Igbo, or other Languages
of Western Africa dropped off the list. The Western African language group had a sharp
decrease of 4,721 people (a 71.2% drop) compared to the previous year.

Accesses at https://www.census.gov/topics/population/language-use/about.html
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I. Purpose

The purpose of this Limited English Proficiency (LEP) plan is to provide assurances and to demonstrate that
customers of the Delaware County Workforce Development Area (WDA) have access to meaningful program
information, benefits, and services regardless of their English Language Proficiency (ELP).

The Pennsylvania Department of Labor & Industry’s Office of Equal Opportunity is charged with the duty to
ensure that each WDA complies with all relevant federal requirements regarding applicants/recipients of
program information, benefits, and services who have limited ELP.

Il. Authorities and Definitions
Federal Authorities

. Title VI of the Civil Rights Act of 1964, 42 U.S.C. 82000 et seq.; 45 CFR §80, Nondiscrimination based
on race, color, or national origin for any programs receiving federal financial assistance. Failure to provide
meaningful access to program information, benefits, and/or services due to an applicant/recipient’s LEP is
considered discrimination based on national origin.

. U.S. Department of Justice Title VI Legal Manual, January 11, 2001 edition

. U.S. Department of Labor Policy Guidance on the Prohibition of National Origin Discrimination as it
Pertains to Persons with Limited English Proficiency (05/29/03), Federal Register, Volume 68, Number 103,
Page 32289-32305

Definitions of Terms:

. Effective Communication — In human services, social services, or job training/assistance settings,
effective communication occurs when agency staff have taken necessary steps to make sure that a person
who is LEP is given adequate information in his/her language to understand the services, benefits, or the
requirements for services or benefits offered by the agency. These necessary steps must allow an individual
the opportunity to qualify for the benefits or services provided by that program area without unnecessary delay
due to the person’s LEP. Effective communication also means that a person who is LEP can communicate the
relevant circumstances of his/her situation to the agency.

. Interpretation —The oral or spoken transfer of a message from one language into another language.

. Limited English Proficiency -The inability to read, speak, write, or understand English well enough to
allow effective interaction. Delaware County recognizes limited English proficiency, including speaking, as
well as reading and writing, and incorporates this into LEP planning.

. Meaningful Access —-The standard of access required of the recipients since they receive federal
funding through the state. Meaningful access requires compliance by recipients with state and federal LEP
requirements as set out in relevant state and federal laws. To ensure meaningful access for people with LEP,
recipients must make available to applicants/clients receiving benefits/services free language assistance that
results in accurate and effective communication that does not result in undue delay or denial of benefits to
which the LEP applicant/client is eligible.

. Translation —-The written transfer of a message from one language into another language.

. Vital Documents — Forms or documents designed and utilized by the Agency that are critical for
accessing federally funded services or benefits or are required by law. Vital documents can include, but are

10



not limited to, applications for programs, consent forms provided by the agency, and letters requesting
eligibility documentation from the agency.

. Outreach Documents -Agency-designed documents utilized by the agency to provide information to
the general public, but targeting individuals who are eligible or may be eligible for benefits/services or
programs.

Ill. Delaware County Workforce Development Board Policy

Itis the policy of the Delaware County Workforce Development Board (DCWDB) to provide meaningful access
to all individuals applying for, participating in programs, or receiving services/benefits administered by,
supervised by, authorized by, and/or participated in by DCWDB. Meaningful access involves DCWDB
promoting effective communication to LEP individuals seeking or receiving services, benefits, or participation
in programs funded in whole or in part by federal funds. This plan specifically provides necessary assurances
and identifies tools being used to effectuate this policy.

IV. LEP Population

Delaware County is home to a diverse community where many languages are spoken. Each year, DCWDB staff
evaluates the shifts in the US Census Data. Relevant information includes the preferred languages of non-
English-speaking adults who access PA CareerLink® services and the home county and preferred languages of
adults seeking English as a Second Language instruction from the WIOA Title Il provider to determine the most
common non-English languages spoken in Delaware County. Using information from the US Census Data, the
DCWDB has determined that the language(s) other than English that are most likely to be encountered by
employees of the Delaware County Workforce Development system are Spanish, Chinese, and Viethamese.

According to the US Census Bureau’s American Community Survey in 2024, the most common non-English
language spoken in Delaware County was Spanish. 2.8% of the overall population of Delaware County are
native Spanish speakers. 1.5% speak Chinese (including Mandarin and Cantonese), and 0.7% speak
Vietnamese. The data below from the 2024 American Community Surveys show the details of the languages
spoken by the population 5 years and older (Tables 1 and 2), as well as languages spoken by those 18 years
and older (Tables 3 and 4).

Table 1 (51601) Delaware County, Pennsylvania
Speak English Percent w!\o
Total Percent less than "very speak Enf?IISh
well" less than "very
well"
Population 5 years and over 552,109 | (X) 31,369 5.7%
Speak only English 481,196 | 87.2% (X) (X)
Speak a language other than English 70,913 12.8% 31,369 44.2%
Spanish 15,209 2.8% 7,514 49.4%
Other Indo-European languages 24,677 4.5% 10,428 42.3%
Asian and Pacific Island languages 22,374 4.1% 9,180 41.0%
Other languages 8,653 1.6% 4,247 49.1%

11



Table 2 (B16001)
Delaware County, Pennsylvania
Percent
who
speak Speak English
English less than "very
less than well"
Languages "very
Population 5 years and over Language Spoken at Home Spoken well"
Spanish 15,209 49.4% 7,514
Chinese (Incl. Mandarin, Cantonese) 8,009 39.5% 3,165
Viethamese 4,011 52.4% 2,100
Yoruba, Twi, Igbo, or Other Languages of Western Africa 2,960 52.1% 1,543
Punjabi 2,556 51.7% 1,321
French (Incl. Cajun) 2,426 60.5% 1,467
Arabic 2,302 45.4% 1,045
Bengali 2,178 72.2% 1,572
Urdu 2,260 46.7% 1,056
https://data.census.gov
*NOTE: A percentage calculated by DCWDB
Table 3 (S1601) Delaware County, Pennsylvania
Speak English | ereent who
Total Percent less than "very speak En,ngSh
well” less than "very
well"
CITIZENS 18 YEARS AND OVER
All citizens 18 years old and over 437,294 (X) 19,134 4.4%
Speak only English 391,054 89.4% (X) (X)
Speak a language other than English 46,240 10.6% 19,423 41.4%
Spanish 8,334 1.9% 2,998 36.0%
Other languages 37,906 8.7% 16,136 42.6%
Table 4 (MDAT) Delaware County, Pennsylvania
Percent who speak | Speak English
Languages | English less than "very | less than "very
CITIZENS 18 YEARS AND OVER Spoken well" well"
Spanish 8,334 36.0% 2,998
Chinese (Incl. Mandarin, Cantonese) 6,749 46.9% 3,165
Viethamese 3,099 67.0% 2,075
French (Incl. Cajun) 2,183 42.6% 930
Bengali 2,149 68.9% 1,480

12
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Arabic 2,008 44.2% 888
Yoruba, Twi, Igbo, or Other Languages of 32.5%

Western Africa 2,005 651
Urdu 1,174 49.7% 583
Punjabi 1,011 71.9% 727

https://data.census.gov/app/mdat/ACSPUMS5Y2024/table?cv=ENG,AGEP_RC1&rv=LANP&nv=ucgid&vw=AG
EP(1:18:99)&wt=PWGTP&g=0wTgrACgTADDCgBIALLAzGgiMgNKmGmae6WmJBWUQARAGEP_RC1=N4lgyiB

clEoKYGMD2ATOACAZkgTugggOZwgAOsUI~A4gKIAKZIAalANpsgCMkXAHJACcgpv3QBPOAEMCAZ3RSAdInRIA
bnBxkALjgCucALgGAvVKA

*NOTE: A percentage calculated by DCWDB

The methodology used to make this determination is as follows:

DCWDB recognizes that limited English-speaking ability generally includes limited English-reading ability. To
deliver meaningful access to adult customers of the PA CareerLink® service, DCWDB analyzed the percentage
and number of adults who speak English less than very well by language spoken. In Table 4, the Spanish,
Chinese (including Mandarin, Cantonese), Vietnamese, and Bengali languages that exceed 1,000 individual
adults. However, the definition shown in Section Il specifies “The Lesser of 2 factors” in defining Limited
English Proficiency.

For example: “Lesser of 2 factors” means generally whatever number is less. If 5% of the total county
population is 4000, but 2000 speak Chinese, then 2000 is the lesser number and the one that is used for this
plan. Common sense would be the guide here. Table 2 also shows populations of 1000 or more speaking
Spanish, Chinese (including Mandarin, Cantonese), Vietnamese, Yoruba, Twi, Igbo, or Other Languages of
Western Africa, Punjabi, French (Incl. Cajun), Arabic, Bengali, and Urdu, less than very well. Therefore, DCWDB
includes these populations under the definition of Limited English Proficiency and will provide vital documents
in these languages.

Overall, the goalis to make sure these non-English-speaking and reading populations receive the same (equal)
access to services and information as those without limited English proficiency.

Identification of Spanish as the most common language spoken by adults accessing PA CareerLink® services
is validated by other indicators, including the frequency of Spanish-language speakers among adults seeking
English as a Second Language instruction at the Delaware County Literacy Council (Delaware County’s WIOA
Title Il provider), and reports from Delaware County WIOA Title | contractors who serve immigrants.

The DCWDB staff reviews these data on an annual basis while preparing for the procurement process for Title
| services for Adults, Dislocated Workers, or Youth. Adjustments to the LEP Plan and Request for Proposal
process are made when needed.

If it is determined that other LEP language groups are seeking benefits/services or are potentially eligible to

receive benefits/services within Delaware County, the DCWDB staff will adjust its methods and services to
serve the new population accordingly. Any new LEP populations will be reflected in the next LEP plan.
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https://data.census.gov/app/mdat/ACSPUMS5Y2024/table?cv=ENG,AGEP_RC1&rv=LANP&nv=ucgid&vv=AGEP(1:18:99)&wt=PWGTP&g=OwTgrACgTADDCqBlALLAzGgjMgNKmGmae6WmJBWUQA&AGEP_RC1=N4IgyiBcIEoKYGMD2ATOACAZkgTugggOZwgA0sUI~A4gKIAKZIAalANpsgCMkXAHJACcgpv3QBPOAEMcAZ3RSAdinRIAbnBxkALjgCucALqGAvkA
https://data.census.gov/app/mdat/ACSPUMS5Y2024/table?cv=ENG,AGEP_RC1&rv=LANP&nv=ucgid&vv=AGEP(1:18:99)&wt=PWGTP&g=OwTgrACgTADDCqBlALLAzGgjMgNKmGmae6WmJBWUQA&AGEP_RC1=N4IgyiBcIEoKYGMD2ATOACAZkgTugggOZwgA0sUI~A4gKIAKZIAalANpsgCMkXAHJACcgpv3QBPOAEMcAZ3RSAdinRIAbnBxkALjgCucALqGAvkA
https://data.census.gov/app/mdat/ACSPUMS5Y2024/table?cv=ENG,AGEP_RC1&rv=LANP&nv=ucgid&vv=AGEP(1:18:99)&wt=PWGTP&g=OwTgrACgTADDCqBlALLAzGgjMgNKmGmae6WmJBWUQA&AGEP_RC1=N4IgyiBcIEoKYGMD2ATOACAZkgTugggOZwgA0sUI~A4gKIAKZIAalANpsgCMkXAHJACcgpv3QBPOAEMcAZ3RSAdinRIAbnBxkALjgCucALqGAvkA
https://data.census.gov/app/mdat/ACSPUMS5Y2024/table?cv=ENG,AGEP_RC1&rv=LANP&nv=ucgid&vv=AGEP(1:18:99)&wt=PWGTP&g=OwTgrACgTADDCqBlALLAzGgjMgNKmGmae6WmJBWUQA&AGEP_RC1=N4IgyiBcIEoKYGMD2ATOACAZkgTugggOZwgA0sUI~A4gKIAKZIAalANpsgCMkXAHJACcgpv3QBPOAEMcAZ3RSAdinRIAbnBxkALjgCucALqGAvkA

V. Methods of Providing Services to the LEP Population
(Check any that are applicable)

0 Bilingual Employee(s): Translation/Interpretation duties must be included in the employee's job
description. (If checked, provide the employee(s) names and language(s) with a brief description of a method
of determining competence as interpreter(s), as well as a copy of the job description.) See the Job Description
in the attachments

0 Staff Interpreter(s): Translation/Interpretation duties must be included in the employee's job
description. (If checked, provide name(s) and language(s) with a brief description of a method of determining
competence as interpreter(s), as well as a copy of the job description.)

0 Interpreter Contract (if checked, provide name(s) of the contractor(s), list service(s) provided,
language(s) covered, and a brief description of how vendor(s) was/were chosen. Also, attach a copy of the
agreement or contract to this plan.

0 Volunteer Interpreters (If checked, provide names, organization, if applicable, as well as a brief
description of the method of determining competence as an interpreter. Please provide a copy of the
agreement between the volunteer and the facility, as well as copies of credentials and signed confidentiality
statements.)

1 Telephone Interpreting Services are provided by Language Service Associates. Details of the
telephone interpreting services are listed in the attachments

0 Agreement with an educational institution (If checked, provide the name of the institution, name(s) of
interpreters, and a brief description of a method of determining the competence of an interpreter. Attach a
copy of the agreement, MOU, or other written document to this plan. If nothing is in writing, describe the
arrangement.)

0 Translation contracts (if checked, provide the name(s) of a contractor(s), list service(s) provided,
language(s) covered, and a brief description of how the vendor was chosen. Also, attach a copy of the
agreement or contract to this plan.)

1 Other (If checked, explain the arrangement and attach any relevant documents explaining the
arrangement to this plan). Individuals who express interest in improving their English language skills will be
referred to the WIOATitle Il provider for English as a Second Language services.

VI. Interpreter Services

The DCWDB, at no cost to the LEP individuals or families, provides interpreter services to all LEP individuals or
families applying for, or participating in programs or receiving services/benefits through the DCWDB by the
means designated in section “V.” of this plan. The interpreter services are provided in an efficient and timely
manner so as not to delay a determination of eligibility for an individual or family, receipt of eligible
services/benefits, or participation in a Department-run program beyond that of an English-speaking individual
or family.
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The DCWDB makes this policy known to the LEP through the following methods:

. Posters at the front desk of PA CareerLink® use taglines in many different languages to publicize free
interpreter services (see Attachment E).
. The Babel card (see Attachment F) is included in all intake and eligibility paperwork packets given to

PA CareerLink® customers.

The DCWDB addresses phone calls and voicemail from LEP individuals by having a bilingual Spanish-speaking
greeter at the PA CareerLink®. The greeter answers phones and tracks the number and preferred language of
PA CareerLink® customers who do not speak English very well. The language log (see Attachment G) is also
used to track the use of telephone interpretation services.

The DCWDB addresses walk-ins to PA CareerLink® Chester City and PA CareerLink® Delaware County
Community College, or who are LEP individuals, by having a bilingual Greeter at the PA CareerLink®. The
Greeter welcomes all new customers who are walk-ins. The Greeter tracks the number and preferred language
of PA CareerLink® customers who do not speak English very well. The language log included in the attachments
is also used to track the use of telephone interpretation services.

The DCWDB staff does not require, suggest, or encourage LEP individuals or families to use friends, family
members, or minor children as interpreters. If an LEP individual or family insists that a friend or family member
serve as an interpreter, the DCWDB staff will document that choice. The DCWDB staff will then, on a case-by-
case basis, consider factors such as the competence of the family or friend used as the interpreter; the
appropriateness of the use in light of the circumstances, and the ability to provide quality and accurate
information, especially if the interview could result in a negative effect on the individual or family’s eligibility
for benefits/services. Staff will also consider potential or actual conflicts of interest and confidentiality of the
information being interpreted to determine whether the DCBDB staff should provide its own independent
interpreter.

VII. Translation of Documents

The DCWDB staff translates all designed vital documents into each LEP language group that comprises at least
5% or 1,000, whichever is less, of persons eligible for or likely to be affected by the agency’s services.

For any LEP individuals applying for or receiving services from the DCWDB where vital documents are not
available in the LEP individual’s language, the DCWDB staff will provide a notice in the LEP individual’s
language that the LEP individual may bring any document into the office, and an interpreter will be provided
free of charge to interpret the document for the LEP individual.

VIII. Dissemination of Information to Agency Personnel

The DCWDB staff makes its personnel aware of its LEP policies, methods of providing services to LEP
individuals, and other information contained within this plan through the following:

. Through an annual training by the LEP Coordinator, Tatiana Moskatova

U All forms, including access to the PROPIO ONE interpretation service, will be distributed to all staff
and contractors.
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IX. Attachments

Attachment A — Delaware County Limited English Proficiency Map
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Attachment B — Interpreting Propio One Services Information

PROPIO ONE SERVICES

. For the Propio video service, offices have two ways to access the service:

o) From a mobile device (Tablet/iPad), you will need to download the Propio app

o) From a PC/Laptop with a camera, go to https://one.propio-ls.com/

. Each office has its access codes:

o) Use your current access code for telephone translation

o) A new access code will be provided for the Propio One video website

. You can access/use the website from a mobile device

. An office can have concurrent sessions at the same time using the same access code

Account Number
6716  PACL Delaware County Chester City PriopioONE User Code mQSj4P
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Attachment C — Sample Taglines with Telephonic Interpreting Services

BING

TCAICITSY: DA TH ST ST FAT I, SR G O TZHR NN T3 [N HAIST WM
1-866-937-7325 (TTY 711) ] P |

FO|.CHE AN E AESH= 22 A0 20|17t F2 2 M S E LICH M3} 1-866-937-7325(TTY 711)

Italiano
Attenzione: se parli un'altra lingua, un assistente linguistico € a tua disposizione GRATUITAMENTE Chiama il
numero 1-866-937-7325 (TTY 711)

AeIWIs0o

(PRV1BNB: M6BRUE MO BIaH (MVOMVIM 1H6))HWINEME (M0, 630} BIaHI (MaNIW]
MNEBRUBHE) MDLMINOW] LIBYMI6ENM) 1-866-937-7325 (TTY 711)

e

7325-937-866-1 8 s Juail, Ulaa 2ad aclusa el 8 5 ¢ (g AT Aa] Caaati i 13); 4
(TTY 711)

Urrst

ot fe6: A9ra 3t et J9 I §&= J, 31 f¥a I Aorfed 3073 Bt Hes feg Busau J 1-866-937-7325
(TTY 711) 3B I3

o=t

M <: IS 3T GIRY U S €, o 3T Tl Ueh UTST YeTaeh F:Yeh U § 1-866-937-7325 TR I B3
(TTY 711)

EANvika
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Mpocoxn: Eav plate aAAn yAwooa, évag Bonbog yAwooag eivatl dtabgotpog yia ecag AQPEAN KaAéote oto 1-
866-937-7325 (TTY 711)

Deutsch

Achtung: Wenn Sie eine andere Sprache sprechen, steht lhnen KOSTENLOS ein Sprachassistent zur Verfugung
Rufen Sie 1-866-937-7325 (TTY 711) an

Polskie

Uwaga: Jeslimowisz winnym jezyku, asystent jezykowy jest dostepny BEZPLATNIE Zadzwon pod numer 1-866-
937-7325(TTY 711
Attachment D- Babel Notice

Babel Notice in English: This document contains vital information about requirements, rights, determinations,
and/or responsibilities for accessing workforce system services. Language services, including the
interpretation/translation of this document, are available free of charge upon request.

Babel Notice in Spanish: Este documento contiene informacion importante sobre los requisitos, los derechos,
las determinaciones y las responsabilidades del acceso a los servicios del sistema de la fuerza laboral. Hay
disponibles servicios de idioma, incluida la interpretacidon y la traduccion de documentos, sin ningun costoy
a solicitud.

Babel Notice in Chinese: AX B EFFNMEEHHRMRFEMWE R, #H, REN/HEENEEEA.
EERYE (REAXMHMOE/EE) AJEERRERE

Babel Notice in Yoruba: Iwe yii ni alaye pataki ninu awon ibeere, awon etg, awon ipinnu, ati/tabi awon ojuse
fun iwole si awon ise eto ise osise. Awon ise ede, pelu itumo/tumo iwe yii, wa ni ofe lori ibeere.

Babel Notice in Arabic: <alas ‘_;\ J a1l Ol g 5unal) ji/ K Q\J\)ﬂ‘j GBsiall g cllhaiall J e 4y s Gla slaa L;; At 122 Lﬁya.\
Cllal) vie Blaa ¢ aviall 138 das 5/ %Jﬂ\ﬁgﬂ\ﬂh&@gwlﬁu.\s})ﬁ‘&M\&jﬂ\e&i‘

Babel Notice in Bengali: G2 NfAT® ATAGNITO!, WEHIE, FFF, I8/ F& oW AT
IS FAR G WY T0E SF g ©F IJOAE, 42 NG IRV A2, WAL fofSre
RN 18 Tl

Babel Notice in Haitian: Dokiman sa a gen enfomasyon enpotan sou kondisyon, dwa, deteminasyon, ak/oswa
responsablite pou jwenn aksé nan sévis sistem mendev. Sevis lang, ki gen ladan entépretasyon/tradiksyon
dokiman sa a, disponib gratis sou demann.

Babel Notice in Viethamese: QUAN TRONG! Tai liéu hodc don yéu cau nay chira thong tin quan trong vé céc
quyén, trach nhiém va/hodc lgi ich clia ban. Viéc ban hiéu rd théng tin trong tai liéu va/hodc don yéu cau nay
rat quan trong, va ching t6i sé cung c&p théng tin bang ngdn ngt ban mudn ma khéng tinh phi. Hay lién hé véi
Van phong WorkOne Indiana gan vi tri clia ban dé dugc hd trg vé dich thuat va hiéu rd théng tin trong tai lidu
va/hodc don yéu cau nay

Babel Notice in Greek: Autd 10 €yypado meplEXel WTIKEC TANPOPOPIEC OXETIKA HE TIC ATAITAOCELG, TA
SlKalwpata, Toug KaBoplopoUug f/Kal Tig euBUVEC yIa TNV TPOCBACn OTLG UTINPEGCIEC TOU CUCTHHATOC EPYATIKOU
duvapikol. Ol yAwoolKeg umnpecieg, cupmepllapBavopevng tng Olepunveiag/petadpacng autol Tou
eyypadou, datiBevtal dwpedv KATOTILV AlTAPATOC.
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Babel Notice in French: Ce document contient des informations essentielles sur les exigences, les droits, les
déterminations et/ou les responsabilités pour accéder aux services du systeme de main-d'ceuvre. Les services
linguistiques, y compris linterprétation/traduction de ce document, sont disponibles gratuitement sur
demande.

Babel Notice in Telugu: &2 D[S0 55385 ) QD VIO OSFEIR TONTRE e950T°e0, T80y,
QAT DBAN/BT® 2§dD  HB0D SNVPFRR  AIPTTB0  God. & JBo Ty
DNEE/T0 DT 2L I 25588 SISO e ON.

Babel Notice in Italian: Questo documento contiene informazioni vitali su requisiti, diritti, determinazioni e/o
responsabilita per l'accesso ai servizi del sistema della forza lavoro | servizi linguistici, inclusa
l'interpretazione/traduzione di questo documento, sono disponibili gratuitamente su richiesta.

Babel Notice in Malayalam: QU@H6GNIE MUIQMVo GVNUIMEBRUE @YGM HalQIMO IMSS
@YU B H U3, @O HIUO6BRUB, M@eNEBRUZ, HYSI6)0)/ @068 103
DOMOOUIGIOMEBRUE o) 1N BHNO 2B MY (IWIM ONIMEBRUE D (alMIEM DI 113
@SR 1@ 1H0)0M), D (AlBIeM@ED 1NN AULI6IL0Mo/ANAUIBOMMo OU3NAOSWISS
B0aH9 BMNIMEBRUE @REIMBAM (aldhd0o TVVRMIDIW] LIGLAIEN).

Babel Notice in Hindi: 39 T&a9 § Hrigd Red Jarsit o Uga- & e sawadmarstt, Sifiery, o
3R/ eIl & SR & Hgayul sSR! JMAS &, SR TR 39 G199 B IRSAT/SFATE dfgd HTST Jarg
e Iua B

Babel Notice in Punjabi: f&fﬂméﬂﬁg@?, W, m, W3/A IIHTTIM Toft fAAeH Reel 39
He3 QUBIU Is|

Babel Notice in Yiddish: LlynIpRT OX VYN, [WIYOIWTNA [AVII Y'¥KNIRODI'X VA'0I'1I UIXNVIN LIVNIZRT ONT
VOXIZOVYIIN IX UNIVIX IND [NIMNN WTR/|IR, [VAIN'OWNY, [0V, [YIYDIVTNI |AVI Y'XRNINDI'R Y2101 UINRNVIR
2XYTIYAR/YYROYIDIYLUI'N 'T VIDYIYAIIX, OYO'1INYO TXIOY. OYO'1INYO DYVO'0

Babel Notice in Swahili: Hati hii ina taarifa muhimu kuhusu mahitaji, haki, maamuzi na/au wajibu wa kupata

huduma za mfumo wa nguvu kazi. Huduma za lugha, ikijumuisha ukalimani/utafsiri wa waraka huu,
zinapatikana bila malipo kwa ombi.
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PY 2026 Policy Changes and Updates

Every Policy:

e Content read and reviewed for accuracy and applicability

o All reference documents researched to determine if they were still active and relevant

e Additional reference documents were included to enhance the soundness and purpose of the
policies themselves (if applicable)

e Formatting and policy content flow was standardized

DCWDB Equal Opportunity/Nondiscrimination Complaint Policy

e Updated contactinformation for DCWDB’s EO Officer and PA Labor & Industry’s EO Director

e Added the updated EO acknowledgement form

DCWDB WIOA Title | Complaint and Grievance Procedures and Appeal Process Policy

e Entirely new policy as dictated by Pennsylvania Labor & Industry guidance.

DCWDB Professional Development Policy

e Updated policy to include new BWPO trainings: Financial Aide, WIOA Follow-Up Services, and
UC Documentation for WIOA Title | DW

DCWDB Monitoring Policy

e Added DCWDB’s Monitoring Plan for PY26
e Added updated risk assessment and rubric
e New Financial risk assessment

WIOA Title | Eligibility and Review Policy

e Included definitions for: basic skills deficient, English Language Learner, Low-income, and High
Poverty Area
o Updated use of Self-Attestation as per changes to Pennsylvania L & | guidance

WIOA Title | Selective Service Registration Policy

e Removed information detailing ‘Status of Information Letter’ since they are no longer being
issued

WIOA Title | Eligibility Document Upload Policy

e Added information requiring the completion and upload of documents to the Common
Measures (WE01)
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WIOA Title | Secondary Review Policy

e Reformatted the policy so that it was clear there are, at minimum, two points during which
Secondary Review, needs to take place; after eligibility and before participant exit

e Expanded the list of data points that need secondary review

e Set expectations that paper files and CWDS are both reviewed thoroughly

WIOA Title | Individual Employment Plan/Individual Service Strategy Policy

e Added that the IEP/ISS needs to be updated in case notes and reflected in service codes

WIOA Title I Individual Training Account Policy

e Added new requirements for jobseekers to complete before training is identified as a need
including job search activities, feedback from job applications, activities in SkillUp, etc.

e Revamped DCWDB Training approval process

e Updated out-of-school youth process to include their co-enrollment as an adult

e ITA funding is an opportunity available once to participants

WIOA Youth Requires Additional Assistance Barrier Policy

e Added that if used as a verification upload, the WIOA preliminary application must be uploaded

in their entirety

WIOA Title | Exit & Follow-Up Services Policy

e Added a new policy: Follow-Up Services which describes the timeline, expectations, and

purposes

Apprenticeship Supportive Services Policy

e Removed policy because funding for the program ended

Incentives for Engagement Activities Policy

e Removed policy because funding for the program ended
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PY2025 Final Budget & PY2026 Updated Budget

Board Approved PY 2026 Budget

bodra

Delaware County PY25 Projected  PY25 Actual
. .. Approved PY .
Statement of Activities May 2026 Aug 2026 e PY26 Revised
PY 22 Carry-over S 565,708 | S 619,019 S 111,166( S 127,898
PY 23 Carry-over S 207,796 | S 207,796 S  115,455( S 115,455
PY 24 Carry-over S 3,482,604 | $ 3,643,387 | S 268,945 | S 240,992
PY 25 Carry-over S 1,319,636 S 1,346,498
WIOA Formula Funds (Title I) S 4,036,566 | $ 4,036,566 | S 3,392,463 | $ 3,392,463
TANF Youth S 1,075,506 | $ 1,075,506 | $ 845,958 | S 845,958
EARN S 3,220,363 | S 3,264,796 | S 3,264,796 | S 3,264,796
Deobligation Crozer RR and ABA S (57,543) S (57,543)
TOTALREVENUE § 12,531,000 $ 12,789,527 § 9,318,419 S 9,334,060
INTERNAL PY25 Projected | PY25 Actual PY2026 PY26 Revised
Board Operations S 1,018,864 | $ 973,237 $ 855,803 | S 855,803
DCWDB Portion of PA CareerlLink Operating Bu| $ 500,000| S 385,302| S 410,305 S 410,305
SUBCONTRACTED
WIOA Adult/DW Services S 1,208,040 | $ 1,603,161 | S 952,640 | $ 952,640
WIOA Out-of-School Youth Services S 1,600,000 | $ 1,544,352 | § 1,233,846 S 1,233,846
TANF Youth Services S 1,150,096 | $ 1,104,958 | S 1,418,694| S 1,321,959
EARN S 3,220,363 | S 2,737,431| S 2,919,554 | S 2,919,554
Shared outreach S 122,804 S 112,804 | S 78,594 | S 78,594
Shared business services S 400,000| S 4240001 S 301,971| S 301,971
Cost of ITA/OJTs S 473,377 $ 720,010( S 300,000( $ 300,000
Grants S 1,022,254 | S 1,033,477 | S 495,566 | S 484,334
TOTALEXPENSES $ 10,715,798 $ 10,638,730 S 8,966,973 S 8,859,006
Unspent EARN cannot Carry Forward S - S 319,954
Projected Carry Forward S 1,815,202 S 1,830,843 S 351,446 S 475,054
TOTAL EXPENSES AND CARRYOVER S 12,531,000 S 12,789,527 §$ 9,318,419 S 9,334,060
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Delaware County Workforce Development Board

Business Services Committee

Tuesday, September 1, 2026 @ 9am

Agenda and Report

Business Services Committee Minutes Tuesday, June 2
Success Stories

Business Service Team Activities Report PY25 Q4
Business Education Partnership Grant PY25 Q4

2026 Employer Services Committee Meeting Dates

Tuesday, December 1, 2026 @ 9am
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Delaware County Workforce Development Board
Employer Engagement Committee

Tuesday, June 2, 2026 @ 3pm via Teams
Attendance: Eric Bennung, Trish McFarland, Najiba Benabess, Rick Durante, Allison Barksdale

(staff), Kate McGeever (staff)

Minutes from Business Services Committee Meeting, Tuesday, March 3
Trish McFarland motioned to approve the minutes, and Eric Bennung seconded. All approved.

BST Activities Report
The Q3 report included some data from Q2, so Allison Barksdale was able to share the correct
data. An updated report will be emailed to all members today.

For the sectors represented by new employers, Eric asked if the categories were locally
established, but Kate clarified that they are set by the US Bureau of Labor Statistics.

Najiba Benabess asked about the types of health care jobs that were being offered at the recent job
fair. Kate and Allison described how employers who participate in the free job fairs agree to post
their open jobs on PA CareerLink® and to provide feedback on their experience and any resulting
hires. Najiba also asked about the workshops or services offered to prepare job seekers for the job
fair. Kate and Allison outlined the extensive workshops and services offered on an ongoing basis,
the week of the event, and onsite at the job fair.

BEP Grant - Activities & Achievements PY25 Q2

Eric reviewed the achievement toward goals and noted all were being met or exceeded. He asked
why there was no goal for employer engagement. Kate shared that it was not part of the original
proposal, but a new round of funding has just been announced this week so DCWDB will reflect on
past achievements when setting new goals.

Other

Kate mentioned that she plans to survey board members at each meeting and hopes to use a
recent survey from the Delco Chamber about hiring young people. Trish offered to share the survey
and recent results.

Trish motioned to adjourn, and Eric seconded. All approved.
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Employer Spotlight:
Wawa- Delaware County, PA

About the Company:

Founded in Pennsylvania and headquartered in Delaware County, Wawa has grown into the largest
privately held company in Pennsylvania and ranks among the top private companies in the nation.
What began as a small family-owned business has evolved into a highly recognized convenience
store and food market brand known for quality, customer service, and community connection.
Today, Wawa employs approximately 47,000 associates and generated an estimated $18.64 billion
in revenue in 2025. The company continues to expand while maintaining the people-first culture
and community values that have defined its success for decades.

What They Look for in Employees:

Wawa seeks team members who are customer-focused, dependable, adaptable, and motivated to
work in a fast-paced environment. Candidates who demonstrate strong communication skills,
teamwork, positivity, and commitment to excellent service are highly valued.

The company offers opportunities for individuals at all experience levels and encourages career
growth from within.

Partnership with PA CareerLink®:

Wawa partners with PA CareerLink® to connect with local job seekers and strengthen the workforce
throughout the region. Through this collaboration, Wawa continues to recruit and hire qualified
candidates for a variety of customer service and retail positions. Two individuals were recently
hired for Customer Service Supervisor and Customer Service Associate positions.

Why Work Here:

For individuals seeking career growth, excellent benefits, and a company culture centered around
people and community, Wawa offers outstanding opportunities. Associates are empowered to
grow within the organization while contributing to a company that values teamwork, innovation,
and customer service excellence.

Apply Today:

Interested candidates can apply at PA CareerLink® for the Customer Service Associate position,
Job #22580789. Visit Wawa Careers for additional opportunities and company information.
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Employer Spotlight: Ecowize North America- Upper Darby, PA

Protecting Public Health Through Food Safety and Workforce Development

Eco Wize North America has been a trusted leader in specialized cleaning, sanitation, and hygiene
services for food manufacturing facilities for more than 25 years. The company supports food
safety and operational excellence while helping protect public health across the industry.

With locations in Upper Darby, Aston, and Freeland, Pennsylvania, Eco Wize provides essential
services throughout the region and offers employment opportunities for individuals interested in
building long-term careers in a mission-driven environment.

Building a Workforce

Eco Wize is committed to developing dependable team members and provides training for
individuals without prior sanitation experience. Employees work in fast-paced food manufacturing
environments and should be prepared for physically active roles, often on overnight shifts,
including weekends and holidays.

The company offers a competitive benefits package including health, dental, and vision insurance,
401(k) with company match, paid time off, holiday pay, overtime opportunities, and career
advancement potential.

Partnership with PA CareerLink®

Eco Wize has successfully partnered with PA CareerLink® to expand its candidate pool and
strengthen recruitment efforts. Posting openings through PA CareerLink® has increased applicant
interest, while the Spring Job Fair provided direct engagement with job seekers and helped
streamline the hiring process.

Several candidates have advanced to interviews, including Garrett Powers, Andre Woods, and

Aaron A. Pagan, with additional interviews scheduled. Eco Wize shared appreciation for the
support and the positive impact on their hiring efforts.
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PA CareerLink® Business Services Team

NEW EMPLOYERS APPROVED: 22

Enrollment

Date

Employer Name

Employer
City

1 04/05/2026 Gadson Academy LLC Chester

2 04/13/2026 Cosm Chadds Ford
3 04/23/2026 Bless and Shine Cleaning Services LLC Crum Lynne

4 04/24/2026 RS Integrated Supply Radnor

S 05/04/2026 Delta T Group Inc Bryn Mawr

6 05/05/2026 Pipeline Excavation Inc Chester

7 05/05/2026 WE'LL DO IT CLEANING Glenolden

8 05/07/2026 Springton Housing Association Cooperative, Inc. | Media

9 05/11/2026 American Marketing Company Clifton Heights
10 | 05/14/2026 Otto's Car and Truck Repair Media

11 05/16/2026 Teresa's Nails LLC Upper Darby
12 | 05/25/2026 Koromas Home Care Services LLC Clifton Heights
13 05/25/2026 TMAE INC Woodlyn

14 | 05/27/2026 Executive Protection Solutions LLC Newtown Square
15 05/27/2026 GD PA,PLLC Drexel Hill

16 05/29/2026 DPR Construction, A General Partnership Wayne

17 | 05/31/2026 Joseph G Dayoub Contracting Drexel Hill

18 06/01/2026 Martino Signs Inc Folcroft

19 | 06/02/2026 Bright Futures Learning LLC Glen Mills

20 | 06/05/2026 Fusematic Corporation Springfield

21 06/24/2026 Blackstone, Inc. Wayne

22 | 06/29/2026 Apple Home Care LLC Upper Darby
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Q4 New Employers By Industry
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NEW JOB POSTINGS: Q3 749/PY Total 3,375

Event Date Event Title Employer Job Seeker

Attendance

1/20/2026 Hiring Event Children’s Ark of 0 0
St. George
1/21/2026 Virtual Hiring Event CIS 19 0
2/3/2026 Hiring Event SCI 7 0
2/4/2026 Hiring Event Cades 2 1
2/11/2026 Hiring Event Cades 8 0
3/4/2026 Hiring Event Villanova 7 0
3/18/2026 Hiring Event Childcare Careers 3 0
3/25/2026 Job Fair 60 employers 375 7 to date still
acquiring hiring
data
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NEW JOB POSTINGS: Q4 512/PY Total 3,887

Business Services Hiring Events: 8

Event Date | EventTitle Employer Job Seeker Hired
Attendance

4/7/2026 Hiring Event Heron Companies 5 0
4/29/2026 | Hiring Event Always Best Care 2 0
6/17/2026 | Hiring Event Steinhaus Insurance 4 0
5/12/2026 | Job Fair Young Adult Job Fair 50+ 1
6/17/2026 | Job Fair Rapid Response Amazon Fresh 4 0
6/23/2026 | Job Fair Keystone First Center Job Fair 30 1

Employer Training Fund Activity

Re-engaged OJT Employers
e Hanwha Philly Shipyard
o Roles open and posted in CWDS
e Container Research Company
o Roles open and posted in CWDS

New OJT Contracts
e BFRIN
UTCRAS
Multiple referrals for job seekers, but not WIOA eligible
Employer Contract Type # # Participants Training Impact
Name . X Participants who Completed .
OJT/IWT/Apprenticeship .. (Retained, Wage
Placed Training ;
Increase, Promotion)
UTCRAS, oJT 6 2 1 Retained (1 new hire, but
LLC did not start yet)
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Business Education Partnership Grant
Completed BEP 24

occupational
skills camp

sponsorships
for camps at
DCCC

# | Action Goal Progress to date

1 PACL workshops Reach 100 514/100 students (2 year goal surpassed)
and worksite students
tours 50+ youth participated in the May 12, 2026 Young

Adult Job Fair

2 | Workshops, Engage 20 6/20 employers engaged for PACL presentations
worksite tours, employers
and job
shadowing

3 | STEAM Career Engage 50 69/50 employers (2 year goal)
Day (formerly employers 24 employers participated in the May 12, 2026
Beyond the . ’
Classroom) and Young Adult Job Fair.
Young Adult Job
Fair

4 | Outreach to Invite all 17 17/17 (Ongoing)
schoolsinthe schools and .
County and DCIU/ | DCIU/Technical 'Outreat.:h to attend PACL'en:iployer presentations

. - . is ongoing. Students are invited to attend through

Technical Schools | to participate in )

BEP activities emails and flyers sent to teachers, counselors,
school administrators, and community
organizations.

5 | Sponsorship for 60 104/60 (2 year goal)

52 scholarships provided to middle school
students for occupational skills camps in summer
2025. 52 scholarships provided to middle school
students for occupational skills camps in summer
2026.

Delco BEP 2026 will deliver the following Minimal Metrics outcomes:

Career Exposure Activities

2 STEM Career Fairs
2 Trade Union Apprenticeship Career Fairs
24 school-based employer panels for students, parents, and educators
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Delaware County Workforce Development Board

Youth Committee

Thursday, August 27, 9:00 am
Join the meeting now

Youth Committee Minutes May 28, 2026

2025-26 Q4 Program Performance and Coaching Update
Upcoming State/Federal Policy Changes (WIOA & TANF)
Business and Education Partnership

ARPA Summer Camp

2026 Youth Committee Meeting Dates:

November 19, 2026@ 9am
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Delaware County Workforce Development Board
Youth Committee Meeting Minutes
Thursday, May 28, 2026 8:00 am via Teams

Committee Attendance: Cathy Cardillo, Rick Durante, Joe Lockley, Jason Rode (non-board
member), Allison Barksdale (staff), Jenn Kacimi (staff), Kate McGeever (staff)

Youth Committee Minutes February 26, 2026
Rick Durante motioned to approve the minutes, Jason Rode seconded the motion, and all
approved.

2025-26 Q3 Program Performance and Coaching Update

Jenn Kacimi highlighted Chester Education Foundation for their work to continuously improve their
program by evaluating different Pharmacy Tech credential options. CEF shifted from the most
difficult credential required by hospitals to a more entry-level credential accepted by retail
pharmacies. This will better help out-of-school youth as they begin their careers.

Business and Education Partnership
Allison Barksdale reported that the BEP goals are all on track to be met or exceeded when the grant
ends in September. A new round of funding is expected to be available soon.

PY26 Funding

Kate McGeever shared that PY26 youth contracts had to be reduced by 16-36% from PY25 levels.
This is due to an intentional accelerated investment in PY25 and a reduction in funding for PY26.
TANF allocation was reduced by 20% and WIOA allocation was reduced by 16%. The reduction of
TANF funding was driven by the number of TANF caseload in Delaware County. The reduction of
WIOA funding was driven primarily by the relatively low unemployment rate in Delaware County.
Youth programs will be procured for PY27.

Meeting adjourned
Rick Durante motioned to adjourn, Jason Rode seconded the motion, and all approved.
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TANF Youth Development Summer Program 2026 Success Stories

Chester Education Foundation: Ayesha Khan

One of the primary goals of the Chester Education Foundation’s (CEF) TANF Employment
Program is to provide youth with meaningful, career-related employment experiences that help
them connect their education, interests, and future goals to the world of work. This summer,
CEF created an exceptional opportunity for Ayesha Khan, a TANF youth participant who dreams
of becoming a lawyer.

Recognizing the importance of exposing young people to careers they are passionate about,
CEF recruited two attorneys to provide summer employment opportunities for students
interested in pursuing careers in law. With the assistance of Jean Arnold, a resourceful
community volunteer who works with the Chester Upland School District, CEF was able to
connect with attorneys who were willing to mentor and work with youth interested in the legal
profession.

CEF’s Program Manager established partnerships with two new law offices. As with all CEF
worksites, each employer was required to complete the appropriate documentation and
background screening before being approved as a TANF worksite. These safeguards ensure that
every youth participant is placed in a safe, supportive, and appropriate professional
environment.

Ayesha was matched with Tracey Burns, Esq., whose law office is located just three floors below
the Chester Education Foundation. For Ayesha, this was more than a summer job—it was an
opportunity to step into the professional environment she hopes to enter one day as an
attorney.

Before beginning her placement, Ayesha received guidance regarding professionalism,
confidentiality, workplace expectations, and the importance of protecting client information.
She learned that working in a law office requires integrity, discretion, professionalism, attention
to detail, and respect for clients and the legal process.

From the very beginning, Ayesha demonstrated an eagerness to learn. She approached each
day with enthusiasm and was willing to take on new responsibilities and assist wherever she
could. CEF staff and worksite monitors visited the law office regularly throughout the summer
to provide support, monitor her progress, and ensure that the work experience remained
meaningful and productive.

One of the most valuable aspects of Ayesha’s experience was the opportunity to learn directly

from an experienced attorney. Ms. Burns did more than provide Ayesha with workplace
responsibilities, she became an important career mentor.
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Ayesha was able to observe the daily operations of a law office and gain firsthand knowledge of
what attorneys do beyond what she may have seen in a classroom or on television. She learned
about communicating with clients, preparing for legal matters, maintaining confidentiality,
organizing information, and the importance of being prepared and professional.

Ayesha was also given the opportunity to attend court hearings and observe Ms. Burns in
action. Seeing an attorney representing clients in an actual courtroom gave Ayesha a realistic
understanding of the responsibility and preparation required in the legal profession. The
experience helped her connect her dream of becoming a lawyer with the education, discipline,
communication skills, and professional commitment that will be necessary to achieve that goal.

Ayesha’s summer employment experience also helped her develop transferable workplace skills
that will benefit her regardless of the career she ultimately chooses. Through her placement,
she strengthened her:

e Professional communication skills through interactions with an attorney, clients, and
others in a professional setting.

¢ Time management and organizational skills by learning how a law office manages
multiple responsibilities and deadlines.

¢ Attention to detail by observing the importance of accuracy and careful handling of
information.

e Confidentiality and ethical decision-making by learning why client information must be
protected.

¢ Problem-solving skills by observing how legal professionals analyze situations and
determine appropriate courses of action.

o Professionalism and workplace etiquette by experiencing the expectations of a
professional office environment.

¢ Confidence and self-advocacy by asking questions, learning new tasks, and becoming
more comfortable in a professional setting.

Another important component of Ayesha’s experience was learning that becoming a lawyer can
also involve entrepreneurship and business ownership. Through her placement, she gained
insight into what it takes to operate a law practice—not simply practicing law but also
managing a business.

Ayesha was able to see the importance of client relationships, organization, communication,
professionalism, scheduling, and managing the day-to-day responsibilities associated with
running a professional practice. This exposure helped her understand that attorneys who
operate their own firms possess both strong legal knowledge and strong business and
leadership skills.

This was an important career-development lesson for Ayesha because it expanded her vision of
what her future could look like. She was not simply learning about becoming an employee; she
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was also being introduced to the possibility of one day becoming a business owner, employer,
and community professional.

The experience encouraged her to think about the educational pathway ahead, including
completing college, preparing for law school, developing strong writing and communication
skills, and maintaining the discipline necessary to succeed in a demanding profession.

Ayesha’s story demonstrates the impact that a meaningful TANF employment experience can
have on a young person. CEF did not simply place her in a summer job; the program connected
her with a professional mentor, introduced her to a career she is passionate about, provided
hands-on workplace experience, and allowed her to see her future possibilities firsthand.

For Ayesha, the TANF program helped transform a career dream into something tangible. She
had the opportunity to walk into a real law office, learn from an attorney, observe court
proceedings, develop professional skills, and gain a better understanding of the educational and
career pathway required to become a lawyer.

Ayesha’s summer experience is a powerful example of what can happen when youth are given
the opportunity to experience their dream career before they enter the workforce full-time.
Through TANF-supported employment, CEF is helping young people build skills, develop
professional networks, discover their strengths, and envision themselves in careers they may
have once thought were out of reach.

Chester Education Foundation: Little Darlings Pre-School

Each summer, the Chester Education Foundation (CEF) actively seeks new employment
worksites for participants in the TANF Year-Long Employment Program. CEF works to identify
employers that meet the High-Priority Occupation (HPO) requirements for Delaware County
and can provide youth with meaningful, supportive, and career-focused work experiences.

As part of this year's recruitment efforts, the CEF Program Manager established partnerships
with two new childcare agencies. Before an employer can be approved as a CEF worksite, the
agency must complete all required documentation and background screening to ensure that
the work environment is safe and appropriate for TANF youth participants.

One of the approved worksites was Little Darlings, a well-established childcare center located
on 9th Street in Chester, Pennsylvania. CEF assigned three TANF youth participants—Jade Mills,
Destiny Gandy, and Dereonah Gandy—to the Little Darlings worksite.

Because the students would be working directly with young children, Little Darlings maintained

high standards for health and safety. Each student was required to complete the appropriate
FBI background check, Pennsylvania Child Abuse Clearance, and Pennsylvania Criminal History
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Check. In addition, the students were required to obtain a TB test and physical examination and
complete the required three-hour Department of Human Services Mandated Reporter Training
prior to working with the children.

From the beginning of their placement, Little Darlings made a significant investment in the
students' development. The students were treated as valued members of the daycare team and
were provided with hands-on training, mentoring, guidance, and encouragement. The staff
took the time to teach them the responsibilities of working in a childcare environment and
provided them with opportunities to develop professional skills, responsibility, communication
skills, and confidence.

All three students excelled in their positions. They demonstrated strong work ethics, reliability,
and a genuine interest in working with young children. None of the three students missed a day
of work during the summer, demonstrating their commitment to the program and to their
worksite responsibilities.

The Director of Little Darlings expressed tremendous satisfaction with the students'
performance and praised their work ethic and willingness to learn. Because of their successful
performance, the Director has expressed an interest in having all three students return to the
work site during the school year. This is a significant outcome for the TANF program because it
demonstrates how summer work experience can develop into a continued employment
opportunity and a potential career pathway.

The students were actively engaged in the daily learning and development of the children. Their
responsibilities included reading to the children, assisting with arts and crafts activities, and
helping children learn numbers, colors, letters, and other age-appropriate educational
concepts. Through these activities, the students gained valuable hands-on experience while
making a positive contribution to the children's learning environment.

Perhaps most importantly, the experience helped the students begin to envision their own
futures. All three developed a strong interest in working with young children and have
expressed that they may pursue college education and careers in elementary education or
other early childhood-related fields.

This worksite experience is an excellent example of the impact of the TANF Year-Long
Employment Program. The partnership between CEF and Little Darlings provided the students
with more than a summer job—it provided them with career exposure, mentoring, professional
development, hands-on experience, and an opportunity to identify a potential career pathway.
The success of these three young women demonstrates the importance of connecting youth
with employers who are willing to invest in their development and provide meaningful
workplace experiences.
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CEF is proud of the accomplishments of Jade, Destiny, and Dereonah and grateful to Little
Darlings for opening its doors, investing in these young women, and providing them with the
support and guidance necessary to succeed.
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Upper Darby Police Department:

LETTER OF RECOGNIZATION FOR PAUL MORRIS....

It is my pleasure to recognize Paul Morris for his outstanding contributions to the YMCA Day
Camp @ Aronimink this summer. While Paul is a participant in the PLOT program, he has truly
become an exceptional addition to our Y team and a shining example of what it means to be an
Upper Darby Royal.

From his very first day, Paul has demonstrated maturity, initiative, and a genuine passion for
working with children. He leads our daily science activities with enthusiasm and so much
creativity — sparking curiosity and excitement among our campers, and we couldn’t be
happier. His ability to engage our campers, explain concepts clearly, and create a fun, hands-on
learning environment has made science one of the true highlights of camp this summer.

Paul consistently goes above and beyond. He takes initiative without being asked, checks in
before leaving each day to see if staff need anything, and approaches every responsibility with
reliability and care. His positive attitude and strong work ethic have made a meaningful impact
on both our campers and our team.

Because of his exceptional performance, we have offered Paul a position at the YMCA this fall.
He has earned this opportunity through his dedication, leadership, and commitment to our
values.

Paul is wonderful — kind, dependable, and deeply invested in helping others. We are grateful
for his contributions and proud to celebrate him for the remarkable role he plays in our
community.

All the best,

Ashley C. Dawson

Associate Executive Director

YMCA of Eastern Delaware County

Lansdowne YMCA

2110 Garrett Road, Lansdowne, PA 19050

P: 610.713.5242

F: 610.259.1843

W: www.cyedc.org

"Every child deserves a champion, an adult who will never give up on them, who understands
the power of connection, and insists that they become the best that they can possibly be."- Rita
Pierson
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WIOA Title | Out-of-School Youth Services

Contractor Employment | Work Credentials | Measurable | Enrollments
Experience Skill Gains
Current | Planned
Community 9 3 15 17 20 20
Action Agency
of Delaware
County
Chester 11 18 3 16 22 25
Education
Foundation
EDSI, Inc. 10 9 4 10 36 50
DCIU 1 3 0 0 12 25
TANF Youth Development Program
Contractor Employment | Work Credentials/ | Enrollments
Experience | HS Diploma
Current Planned
Be Proud Foundation (LIP) 0 19 0 19 25
Chester Education 5 57 38 60 40
Foundation
Upper Darby Police 0 26 7 30 30
Department
Delaware County 1 12 0 22 15
Intermediate Unit
EDSI, Inc 3 6 15 20 20
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Business Education Partnership Grant
Completed BEP 24

occupational skills
camp

for camps at
DCCC

# Action Goal Progress to date
1 PACL workshops and Reach 100 514/100 students (2 year goal surpassed)
worksite tours students
50+ youth participated in the May 12, 2026
Young Adult Job Fair
2 Workshops, worksite Engage 20 6/20 employers engaged for PACL
tours, and job employers presentations
shadowing
3 STEAM Career Day Engage 50 69/50 employers (2 year goal)
(formerly Beyond the employers . .
Classroom) and Young 24 employers partlcmat?d inthe May 12,
Adult Job Eair 2026 Young Adult Job Fair.
4 Outreach to schools in | Invite all 17 17/17 (Ongoing)
the County and DCIU/ | schools and
Technical Schools DCIU/Technical Outreach -to at?end PA_CL employer
. . presentations is ongoing. Students are
to participate in o ]

BEP activities invited to attend through emails and flyers
sent to teachers, counselors, school
administrators, and community
organizations.

5 Sponsorship for 60 sponsorships | 104/60 (2 year goal)

52 scholarships provided to middle school
students for occupational skills camps in
summer 2025. 52 scholarships provided to
middle school students for occupational
skills camps in summer 2026.

Delco BEP 2026 will deliver the following Minimal Metrics outcomes:
Career Exposure Activities
2 STEM Career Fairs

2 Trade Union Apprenticeship Career Fairs
24 school-based employer panels for students, parents, and educators
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ARPA Summer Camp
30 Unemployed Delaware County Caregivers approved for grants

41 children registered

7 Camps
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Delaware County Workforce Development Board

Planning Committee

Wednesday, September 2, 2026 @ 1pm
Join the meeting now

Agenda
Approve minutes from June Meeting
Review progress towards strategic goals
WIOA Local Plan Modification Timeline

Open discussion

2026 Planning Committee Meeting Dates:
Wednesday, December 2, 2026 @ 1pm
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Delaware County Workforce Development Board
Planning Committee Meeting Minutes
Monday, June 8, 2026 at 11 am

Attendance: Bill Tyson, Edessa Snyder, Asma Munir, Rick Durante, Kate McGeever (staff)

Approve minutes from the March meeting

Edessa Snyder motioned to approve the minutes. Asma Munir seconded the motion. All voted in
favor.

PY25 Q3 Progress Toward Strategic Goals

Kate McGeever reviewed the report on the WIOA Local Plan goals. She highlighted multiple efforts
of the business services team, Business Education Partnership grant, and the Rapid Response
Team. Bill Tyson inquired which EMS employers were using Industry Partnership funds to upskill
their workers. Good Fellowship, Aston Fire Dept., Rocky Run Fire Dept., and Radnor Fire Company
have all been approved for support.

Edessa and Rick Durante asked about the Amazon Fresh Rapid Response efforts. The group
discussed whether part-time workers (like many Amazon Fresh workers) are able to access
unemployment compensation. Asma Munir shared that she had not experienced that, butitis
allowed according to the PA Labor & Industry website.

General Comments

Edessa highlighted the opportunity to get local businesses and entrepreneurs in front of the
500,000 visitors who are coming to the region for the FIFA and America 250 events.

June Board Meeting Reminder

Bill reminded the committee members that the full board will meet on June 11 at Penn State
Brandywine.
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Delaware County’s Goals 2025-28: PY25 Q1

Goal 1 Maximize Use of Earn & Learn Models: DCWDB will partner with Career & Technical
Education providers and employers to increase the development and use of earn-and-learn
models. Focus on employers’ needs to develop registered pre-apprenticeships, apprenticeships,
on-the-job training, incumbent worker training, and integrated education and training programs.
Recruit job seekers and youth who face barriers to employment or identify as part of
underrepresented communities. Use supportive services and follow-up to ensure workers thrive in
earn-and-learn employment.

e For PY26, DCWDB will utilize the County’s PR department to increase awareness of
Incumbent Worker Training funds. Hopefully, increased attention will result in more usage
of the Earn & Learn model. Similarly, the Business Service Team will focus on increasing the
use of On-the-job training.

Goal 2 Increase Employer Engagement: DCWDB will continue to increase the quality and
quantity of services for employers. Anchor efforts to employers’ feedback, labor market
information, and partner input to ensure services engage employers. Focus on building
relationships with employers in key industry sectors.

e |nPY25, DCWDB’s Business Services rolled out short, content-rich trainings for employers.
These online workshops tackled key topics like unemployment compensation, retention
strategies, and hiring best practices. DCWDB will continue to build on these employer-
focused efforts during PY26.

Goal 3 Reach Tomorrow’s Workforce: DCWDB will partner with middle and high schools, post-
secondary education and training providers, community-based organizations, chamber of
commerce, and employers to develop services that will attract youth and prepare them to thrive in
Delaware County’s workforce. Reach youth with barriers to employment or those from
underrepresented communities to experience work-based learning through summer employment,
pre-apprenticeship, Registered Apprenticeship, internships, job shadowing, mentoring, and other
experiences in the workplace, including developing employability skills.

e PY25included many success for youth programs. Over the summer, in-school youth
programs had 60 high school graduations and 115 youth work experiences. Out-of-school
youth programs had 20 participants achieve credentials (Medical Assistant, Pharmacy
Tech, Phlebotomy) and 30 work experiences. Additionally, 52 middle school students
attended DCCC'’s occupational skills summer camps, and 41 children were approved for
summer camp through ARPA funds

Goal 4 Continuously Improve the PA CareerLink® System: DCWDB will use customer data and
feedback to ensure the PA CareerLink® system offers effective, efficient, and comprehensive
services. Offer on-site, virtual, and community-based services to engage hard-to-reach job seekers
and employers. Engage all PA CareerLink® System core and additional partners to implement an
effective referral process to address customers’ barriers to success.

e |nresponse toreduced funds for PY26, DCWDB held a series of meetings with PA
CareerLink® partners to identify areas that could be streamlined to use less resources while
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maintaining quality services. The two areas selected for refinement are staffing to support
walk-in customers and selection of job seekers for training. We will monitor the impact of
these changes and made additional adjustments as necessary.

Goal 5 Help Vulnerable Job Seekers to Reduce Barriers to Employment: DCWDB will provide a
workforce development system that is job seeker-focused. Ensure services are delivered in a
manner that is welcoming and supportive to adults and youth who face barriers to employment.
Provide or refer to supportive services to address barriers, including criminal background, lack of
transportation, food and housing insecurity, lack of high-quality childcare, mental and physical
health care, or disability.

e DCWDB plans to collaborate with Economic Development and the Foundation for
Delaware County to convene a wide array of workforce development providers in Delaware
County. As DCWDB adapts to reduced resources, this convening will be an opportunity to
share free resources (like online tools and labor market data) and to identify referral
partners.

Goal 6 Respond to Critical Labor Market Needs: DCWDB will build relationships with employers
in critical industries (including healthcare, manufacturing, public safety, and early childhood/K12
education) to ensure that the PA CareerLink® system is a trusted partner for recruiting, training, and
upskilling the workforce. Leverage state and local resources to address workforce shortages.
Advocate for policies that minimize disruption to the labor supply.

The PA CareerLink® team is again partnering with PA Labor & Industry’s Rapid Response team
and our peers in Montgomery, Bucks, and Philadelphia Counties to respond to a mass layoff at
Amazon Fresh Grocer. Just under 1,000 workers from the region will be impacted. DCWDB is
taking the lead on outreach to workers.
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Delaware County Workforce Development Board

Service Delivery Oversight Committee

Monday, August 31, 2026 @ 9am
Join the meeting now

Agenda and Report

Minutes from the June 1 meeting

PY25 Q4 Performance Outcomes: Title |, TANF EARN, TANF YDP
WIOA PY26 & PY27 Performance Negotiations- Vote Needed

PY25 Q4 Monitoring Report

PA CareerLink® Activity Report

2026 Service Delivery Oversight Committee Meeting Dates

Monday, November 30, 2026 @ 9am
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Delaware County Workforce Development Board
Service Delivery Oversight Committee Minutes
Monday, June 1, 2026, 9 am via MS Teams

Attendance: Bill Adams, Shanae Stallworth, Mike Dopkin, Jenn Kacimi (staff), Tatiana Moskatova
(staff), Kate McGeever (staff)

Minutes from the March 2 meeting
Motion to approve by Shanae Stallworth, seconded by Mike Dopkin, all approved

PY25 Q3 Performance Outcomes: Title |, TANF EARN, TANF YDP

Jenn Kacimi highlighted the Q3 performance for Adult & Dislocated Workers’ Credential Attainment
that did not meet our benchmark. Jenn is working weekly with the DCCC Training Team to onboard
new leadership and ensure they are focused on job seekers passing credential exams and moving
into employment related to completed training.

Bill Adams shared a positive experience from a recent Teacher In-service Day at Ridley School
District. Both he and Jenn participated and pointed to ways that high school can better prepare
youth for the work world.

PY25 Q3 Monitoring Report

Tatiana Moskatova reported that she conducted nine monitoring visits during Q3. There were no
findings; however, multiple contractors received concerns related to outdated Equal Opportunity
posters. All contractors addressed the concern within 10 days.

PA CareerLink® Activity Report

Kate McGeever highlighted steady foot traffic in the PA CareerLink® sites. About 10% of the traffic
was new visitors, while 90% were returning for services. Bill asked Mike if that reflected trends
around the region. Mike confirmed that regional trend and shared that in Delaware County both job
postings and RESEA appointments were high and steady.

Shanae inquired about the impact of workers holding multiple jobs on our labor market data.
Though we can get some information about these multiple job holders, they can lose one job
(Amazon Fresh as an example) without hitting our unemployment rate.

The group discussed the short-term impact of building warehouses and data centers. Bill shared
that there is strong demand in the trades, with workers having no breaks between projects. Overall,
there are many indicators of a strong local labor market.

PY26 Allocation Reduction

Kate reviewed the PY26 allocation reduction and shared that Delaware County will need to rely on
BWPO partners to provide universal job seeker services for individuals who may not be appropriate
for intensive services.

Closing
Kate reminded the committee of the upcoming board meeting on June 11 at the Penn State
Brandywine campus.
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TANF Youth Development Summer Program 2026 Success Stories

Chester Education Foundation: Ayesha Khan

One of the primary goals of the Chester Education Foundation’s (CEF) TANF Employment
Program is to provide youth with meaningful, career-related employment experiences that help
them connect their education, interests, and future goals to the world of work. This summer,
CEF created an exceptional opportunity for Ayesha Khan, a TANF youth participant who dreams
of becoming a lawyer.

Recognizing the importance of exposing young people to careers they are passionate about,
CEF recruited two attorneys to provide summer employment opportunities for students
interested in pursuing careers in law. With the assistance of Jean Arnold, a resourceful
community volunteer who works with the Chester Upland School District, CEF was able to
connect with attorneys who were willing to mentor and work with youth interested in the legal
profession.

CEF’s Program Manager established partnerships with two new law offices. As with all CEF
worksites, each employer was required to complete the appropriate documentation and
background screening before being approved as a TANF worksite. These safeguards ensure that
every youth participant is placed in a safe, supportive, and appropriate professional
environment.

Ayesha was matched with Tracey Burns, Esq., whose law office is located just three floors below
the Chester Education Foundation. For Ayesha, this was more than a summer job—it was an
opportunity to step into the professional environment she hopes to enter one day as an
attorney.

Before beginning her placement, Ayesha received guidance regarding professionalism,
confidentiality, workplace expectations, and the importance of protecting client information.
She learned that working in a law office requires integrity, discretion, professionalism, attention
to detail, and respect for clients and the legal process.

From the very beginning, Ayesha demonstrated an eagerness to learn. She approached each
day with enthusiasm and was willing to take on new responsibilities and assist wherever she
could. CEF staff and worksite monitors visited the law office regularly throughout the summer
to provide support, monitor her progress, and ensure that the work experience remained
meaningful and productive.

One of the most valuable aspects of Ayesha’s experience was the opportunity to learn directly

from an experienced attorney. Ms. Burns did more than provide Ayesha with workplace
responsibilities, she became an important career mentor.
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Ayesha was able to observe the daily operations of a law office and gain firsthand knowledge of
what attorneys do beyond what she may have seen in a classroom or on television. She learned
about communicating with clients, preparing for legal matters, maintaining confidentiality,
organizing information, and the importance of being prepared and professional.

Ayesha was also given the opportunity to attend court hearings and observe Ms. Burns in
action. Seeing an attorney representing clients in an actual courtroom gave Ayesha a realistic
understanding of the responsibility and preparation required in the legal profession. The
experience helped her connect her dream of becoming a lawyer with the education, discipline,
communication skills, and professional commitment that will be necessary to achieve that goal.

Ayesha’s summer employment experience also helped her develop transferable workplace skills
that will benefit her regardless of the career she ultimately chooses. Through her placement,
she strengthened her:

e Professional communication skills through interactions with an attorney, clients, and
others in a professional setting.

¢ Time management and organizational skills by learning how a law office manages
multiple responsibilities and deadlines.

¢ Attention to detail by observing the importance of accuracy and careful handling of
information.

e Confidentiality and ethical decision-making by learning why client information must be
protected.

¢ Problem-solving skills by observing how legal professionals analyze situations and
determine appropriate courses of action.

o Professionalism and workplace etiquette by experiencing the expectations of a
professional office environment.

¢ Confidence and self-advocacy by asking questions, learning new tasks, and becoming
more comfortable in a professional setting.

Another important component of Ayesha’s experience was learning that becoming a lawyer can
also involve entrepreneurship and business ownership. Through her placement, she gained
insight into what it takes to operate a law practice—not simply practicing law but also
managing a business.

Ayesha was able to see the importance of client relationships, organization, communication,
professionalism, scheduling, and managing the day-to-day responsibilities associated with
running a professional practice. This exposure helped her understand that attorneys who
operate their own firms possess both strong legal knowledge and strong business and
leadership skills.

This was an important career-development lesson for Ayesha because it expanded her vision of
what her future could look like. She was not simply learning about becoming an employee; she
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was also being introduced to the possibility of one day becoming a business owner, employer,
and community professional.

The experience encouraged her to think about the educational pathway ahead, including
completing college, preparing for law school, developing strong writing and communication
skills, and maintaining the discipline necessary to succeed in a demanding profession.

Ayesha’s story demonstrates the impact that a meaningful TANF employment experience can
have on a young person. CEF did not simply place her in a summer job; the program connected
her with a professional mentor, introduced her to a career she is passionate about, provided
hands-on workplace experience, and allowed her to see her future possibilities firsthand.

For Ayesha, the TANF program helped transform a career dream into something tangible. She
had the opportunity to walk into a real law office, learn from an attorney, observe court
proceedings, develop professional skills, and gain a better understanding of the educational and
career pathway required to become a lawyer.

Ayesha’s summer experience is a powerful example of what can happen when youth are given
the opportunity to experience their dream career before they enter the workforce full-time.
Through TANF-supported employment, CEF is helping young people build skills, develop
professional networks, discover their strengths, and envision themselves in careers they may
have once thought were out of reach.

Chester Education Foundation: Little Darlings Pre-School

Each summer, the Chester Education Foundation (CEF) actively seeks new employment
worksites for participants in the TANF Year-Long Employment Program. CEF works to identify
employers that meet the High-Priority Occupation (HPO) requirements for Delaware County
and can provide youth with meaningful, supportive, and career-focused work experiences.

As part of this year's recruitment efforts, the CEF Program Manager established partnerships
with two new childcare agencies. Before an employer can be approved as a CEF worksite, the
agency must complete all required documentation and background screening to ensure that
the work environment is safe and appropriate for TANF youth participants.

One of the approved worksites was Little Darlings, a well-established childcare center located
on 9th Street in Chester, Pennsylvania. CEF assigned three TANF youth participants—Jade Mills,
Destiny Gandy, and Dereonah Gandy—to the Little Darlings worksite.

Because the students would be working directly with young children, Little Darlings maintained

high standards for health and safety. Each student was required to complete the appropriate
FBI background check, Pennsylvania Child Abuse Clearance, and Pennsylvania Criminal History
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Check. In addition, the students were required to obtain a TB test and physical examination and
complete the required three-hour Department of Human Services Mandated Reporter Training
prior to working with the children.

From the beginning of their placement, Little Darlings made a significant investment in the
students' development. The students were treated as valued members of the daycare team and
were provided with hands-on training, mentoring, guidance, and encouragement. The staff
took the time to teach them the responsibilities of working in a childcare environment and
provided them with opportunities to develop professional skills, responsibility, communication
skills, and confidence.

All three students excelled in their positions. They demonstrated strong work ethics, reliability,
and a genuine interest in working with young children. None of the three students missed a day
of work during the summer, demonstrating their commitment to the program and to their
worksite responsibilities.

The Director of Little Darlings expressed tremendous satisfaction with the students'
performance and praised their work ethic and willingness to learn. Because of their successful
performance, the Director has expressed an interest in having all three students return to the
work site during the school year. This is a significant outcome for the TANF program because it
demonstrates how summer work experience can develop into a continued employment
opportunity and a potential career pathway.

The students were actively engaged in the daily learning and development of the children. Their
responsibilities included reading to the children, assisting with arts and crafts activities, and
helping children learn numbers, colors, letters, and other age-appropriate educational
concepts. Through these activities, the students gained valuable hands-on experience while
making a positive contribution to the children's learning environment.

Perhaps most importantly, the experience helped the students begin to envision their own
futures. All three developed a strong interest in working with young children and have
expressed that they may pursue college education and careers in elementary education or
other early childhood-related fields.

This worksite experience is an excellent example of the impact of the TANF Year-Long
Employment Program. The partnership between CEF and Little Darlings provided the students
with more than a summer job—it provided them with career exposure, mentoring, professional
development, hands-on experience, and an opportunity to identify a potential career pathway.
The success of these three young women demonstrates the importance of connecting youth
with employers who are willing to invest in their development and provide meaningful
workplace experiences.
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CEF is proud of the accomplishments of Jade, Destiny, and Dereonah and grateful to Little
Darlings for opening its doors, investing in these young women, and providing them with the
support and guidance necessary to succeed.

Upper Darby Police Department:

LETTER OF RECOGNIZATION FOR PAUL MORRIS....

It is my pleasure to recognize Paul Morris for his outstanding contributions to the YMCA Day
Camp @ Aronimink this summer. While Paul is a participant in the PLOT program, he has truly
become an exceptional addition to our Y team and a shining example of what it means to be an
Upper Darby Royal.

From his very first day, Paul has demonstrated maturity, initiative, and a genuine passion for
working with children. He leads our daily science activities with enthusiasm and so much
creativity — sparking curiosity and excitement among our campers, and we couldn’t be
happier. His ability to engage our campers, explain concepts clearly, and create a fun, hands-on
learning environment has made science one of the true highlights of camp this summer.

Paul consistently goes above and beyond. He takes initiative without being asked, checks in
before leaving each day to see if staff need anything, and approaches every responsibility with
reliability and care. His positive attitude and strong work ethic have made a meaningful impact
on both our campers and our team.

Because of his exceptional performance, we have offered Paul a position at the YMCA this fall.
He has earned this opportunity through his dedication, leadership, and commitment to our
values.

Paul is wonderful — kind, dependable, and deeply invested in helping others. We are grateful
for his contributions and proud to celebrate him for the remarkable role he plays in our
community.

All the best,

Ashley C. Dawson

Associate Executive Director

YMCA of Eastern Delaware County

Lansdowne YMCA

2110 Garrett Road, Lansdowne, PA 19050

P:610.713.5242

F: 610.259.1843

W: www.cyedc.org

"Every child deserves a champion, an adult who will never give up on them, who understands
the power of connection, and insists that they become the best that they can possibly be."- Rita
Pierson
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ADW Career Services Success Story

Bhavesh first enrolled in the Career Services program in October 2025 with an impressive
professional background as a research scientist and a certification in project management. While
seeking a new career direction, Bhavesh worked closely with their career advisor to identify
transferable skills, refine their job search strategy, and pursue opportunities that aligned with their
strengths and interests.

Throughout the program, Bhavesh remained committed to the job search process and took
advantage of individualized career guidance and employment resources. Their strong analytical,
organizational, and project management skills proved to be valuable assets as they explored
opportunities outside of their previous field.

In May 2026, Bhavesh successfully secured employment as an event marketing representative.
This achievement demonstrates how the Career Services program helps participants recognize the
value of their existing experience, confidently transition into new industries, and achieve
meaningful employment aligned with their career goals.
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Data reflects 7/1/25-6/30/26

WIOA Title | Adult and Dislocated Worker Services

Contractor Service Employment Credentials | Enrollments
Current | Planned
Business Interface, LLC | Career Services 44 0 49 60
Delaware County Career Services 9 0 10 37
Literacy Council
EDSI, Inc. Career Services 22 0 39 60
EDSI, Inc. Career Services- | 15 0 49 125
Re-Entry
DCCC Training - ITA 18 43 138 160
WIOA Title | Out-of-School Youth Services
Contractor Employment | Work Credentials | Measurable | Enrollments
Experience Skill Gains
Current | Planned
Community 9 3 15 17 20 20
Action Agency
of Delaware
County
Chester 11 18 3 16 22 25
Education
Foundation
EDSI, Inc. 10 9 4 10 36 50
Delaware 1 3 0 0 12 25
County
Intermediate
Unit
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TANF Youth Development Program

Contractor Employment | Work Credentials/ | Enrollments

Experience | HS Diploma

Current Planned

Be Proud Foundation (LIP) 0 12 0 18 25
Chester Education 0 57 38 60 40
Foundation
Upper Darby Police 0 32 0 32 30
Department
Delaware County 1 12 0 22 15
Intermediate Unit
EDSI, Inc 3 6 15 20 20
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CHESTER DISTRICT

EARN TANF AND SNAP SERVICES
Q4 PROGRAM YEAR 2026

Individuals that receive Temporary Assistance for Needy Families (TANF) or Supplemental Nutrition
Assistant Program (SNAP) benefits enroll in Employment, Advancement, and Retention Network
(EARN) programs. EARN services include case management, education and job training, and
supportive services.

Referrals and Enrollments: April 2026 through June 2026

Measure 04 YTD
Referrals:
TANF 45 281
SNAP 45 99
Enrollments
TANF 37 210
SNAP 34 80

Customer Receiving Services: April through June 2026

Measure Q4 YTD
Case Management 90 290
Job Readiness/Search 66 264
Employment 8 87
Job Retention 6-12 months 9 53
Credentialing 1 22
Assessment 71 290
IEP 71 272
Social Service Professional 71 286

*Outcome data only includes outcomes entered into CWDS, the state data entry system, by
service providers.
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EARN CONNECTOR:

Effective July 1, 2025, through June 30th, 2026, EARN Connector, stationed in the Chester City PA
CareerLink® office, provided services to a total of 36 customers who expressed interestin the
program. 20 of those customers qualified for enrollment into the program either under SNAP or
TANF category. To ensure customers transitioned in a timely manner, the EARN Connector worked
closely with the EARN Program Manager and the County Assistance Office.

62



Quarterly Monitoring Summary, Adri-June 2026

Youth/ADW/ Date of In
ITA/OJT Monitoring Findings? | Compliance?
Contractor /0SO/CL Visit/Meeting Y/N Y/N
Chester Education Foundation, TANF 04/09/2026 No Yes
ISY Visit
Educational Data System Inc., TANF 04/21/2026 No Yes
ISY Visit
Delaware County Intermediate TANF 04/22/2026 No Yes
Unit, ISY Visit
Delaware County Chamber of BEP Grant 05/07/2026 No Yes
Commerce, Oversight Visit
UTCRAS, LLC oJT 05/21/2026 No Yes
Visit
Tranquility & Allegiance ITA 05/27/2026 No Yes
Academy Visit
Global CDL Training School ITA 06/04/2026 No Yes
Visit
Lackawanna College ITA 06/16/2026 No Yes
Visit
Delaware County Community BEP Grant 06/17/2026 No Yes
College, Summer Camp Teams
Meeting
Delaware Valley University ITA 06/25/2026 Yes No
Teams
Meeting
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Pennsylvania
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Delaware County

First Time Customers
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City 1931 80 326 46 50
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Total 2336 257 430 217 198
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FIRST TIME CUSTOMERS

April 5% 42%
May 4% 52%
June 3% 38%
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April 18% 24%
May 14% 22%
June 18% 32%




Pennsylvania

(Careergink

NEWSLETTER DATA

PA CAREERLINK®
OUTREACH REPORT

YOUR JOB IS OUT THERE. WE'LL HELP YOU FIND IT.

Open Rate|Total Readers| Total Recipients
April 51% 7,298 14,847
May 51% 7,226 14,801
June 51% 7,276 14,786

UC OUTREACH

* Mailed an additional 5,600 postcards to

new UC claimants

Pennsylvania

(Careeryink

WORKSHOP MODALITY

25
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10

0 .
April May June

W Virtual 21 11 11
W Hybrid 16 10 7
H In-Person 19 16 10

WORKSHOP PARTICIPATION APRIL -JUNE

Registration ‘_
Anendance ‘_

Pennsylvania

(CareerLink

Highest Attendance

BWPO: Resume &
Interviewing Techniques
(25)

BWPO: Resume &
Interviewing Techniques
(21)

+ BWPO: Resume &

Interviewing Techniques
(20)

BWPO: Resume &
Interviewing Techniques
(19)

DCCC: Practicing
Mindfulness
(19)

+ DCCC: ITA Info. Session

(15)

DCCC: Networking for
Professionals
(15)

TWO LOCATIONS TO SERVE YOU

PA CareerLink®

701 Crosby Street, Suite B
Chester, PA 19013
(610)447-3350

PA CareerLink®

901 S. Media Line Road
Media, PA 19063
(610)723-1220

PA CAREERLINK®
WORKSHOP REPORT

ATTENDANCE ANALYSIS

APRIL MAY

JUNE

i |
e AmericanJobCenter’
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Upcoming Events Flyers

Pennsylvania

\CareerLink

Delaware County

PA CareerLink® Awareness Day

Join us for an Open House & Community Event

THURSDAY SEPTEMBER 17, 2026

9:00 a.m.-4:00 p.m.

Two Locations To Serve You Take the Next Step Toward Your Goals

PA CareerLink® Media
901 S. Media Line Road
Media, PA19063
610-723-1220

Non-Traditional Jobs Seminar
Partner Display Areas
Rotating Employer Recruitments

Vital Statistics Event (Chester site)
Community Outreach:
(Sites to be Determined)

PA CareerLink® Chester
701 Crosby Street, Suite B
Chester, PA19013
610-447-3350

partner of tl Amencen)ob(enter etwork
PACurmarnk® ix wn Lousl Oppcrumny Pregumllmpby- Auirdbary wicks wnd services ww avaluble upon recewst ta Indivisints with for founl O; y cencwns,
Tutinne £0 Corrgd  pa or A10-340-4020(TTY). Languspe Asslstance Services are svalabie frae of cost. Thie prna arm % supparted by the

U5 Dwpartment of Laber we p.m nl - ma! reem th Duwmsen County Workforcs Diveicpmant Bosed 1otaling $12.65110 with $0 (0%] state, local sed for ren-goveenmants! funds.
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ﬁ@a:?levag?hnk F A L L
HIRING

* CONNECT WITH TOP TALENT: MEET
MOTIVATED JOB SEEKERS AND DISCOVER
YOUR NEXT GREAT HIRE

* EXPAND YOUR NETWORK: BUILD VALUABLE
CONNECTIONS WITH LOCAL BUSINESSES

¢ SHOWCASE YOUR BRAND: PROMOTE YOUR
COMPANY AND SPOTLIGHT OPEN POSITIONS CLICK HERE

TUESDAY SPRINGFIELD YMCA
OCTOBER 6, 2026 194 W SPROUL RD

11:00 AM - 2:00 PM SPRINGFIELD, PA 19064

%
A proud partner of the AmericanJobCenter'network

PA Careerlink®is an Equal Gpportunity Program / Employer. Auxiiary aids and services are svalable upon request to individuals with disabilites. For Equal Opportunity concerns, please contact
Tatiana , EO G Officer at pa.us or 610-359-5020{TTY]. Language Assistance Services are available free of cost. This program is supported by the US.
Department of Labor as part of an award from the Delaware County Workforce Development Board totaling § 250,421 07 with $0 (0%) state, local andior non-governmental funds.
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Pennsylvania

\CareerLink

Delaware County

FALL
HIRING FEST

FALL INTO YOUR NEXT CAREER

ALL ARE WELCOME!

JOB SEEKER PRE-REGISTRATION

« SCAN to pre-register

« EXPRESS Check-in day TUESDAY
of event

« Access to the employer OCTOBER 6, 2026
il 11:00AM TO 2:00PM

+ Bring your resume & be

dy t k! : :
ready to wor Springfield YMCA
or visit www.PACareerLinkDelco.org 194 West Sproul Rd

P

A proud partner of the ‘network - -

Aproud p AmericanJobCenternetwork Springfield, PA 19064
'A CoresrLink® u an Equal Opportunity Program / Employer. Auzfiary cids and services are avafoble upos

reguet to ndividsok vmh‘ bl For Equal O concerns, please contact Tatlona Medkatovn, EQ

G {l Officer at del, paus or §10-355. Lensguoge Asstitonce Services cow . - - »

avaloble free of cont Thi program s sesparsed by b-usnw?:.(uilua-..wef_mah_.».. Accessible via public transportation

Deluwers County Workfoece Development Boord totuling $ 25042107 wish $0 (0%) wtate, locel andioe nen-

prE e
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